EXHIBIT NO. / i

City of Alexandria, Virginia /0-9-0]
MEMORANDUM
DATE: OCTOBER 3, 2001
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM:  PHILIP SUNDERLAND, CITY MANAGE?

SUBJECT: CONSIDERATION OF A REAPPROPRIATION ORDINANCE TO AMEND
FISCAL YEAR 2002 APPROPRIATION

ISSUE: Consideration of a Reappropriation Ordinance to amend Fiscal Year 2002 Appropriation.

RECOMMENDATION: That City Council: (1) pass this proposed ordinance (Attachment 1) on
first reading and schedule it for public hearing, second reading, and final passage on Saturday,
October 13, 2001; and (2) accept the monetary and non-monetary gifts and donations to the City
described in the Report on Monetary and Non-Monetary Gifts and Donations (Attachment III).

DISCUSSION: Each year City staff submits a Reappropriation Ordinance to City Council to
reappropriate monies authorized and obligated in the prior fiscal year but not expended as of June
30. By City Charter, all appropriations lapse at the end of the fiscal year. When budgeted
equipment is ordered prior to the end of the previous fiscal year, but not delivered until the next
fiscal year, monies need to be reappropriated to cover the expenditures paid in the current fiscal
year. This ordinance also includes the appropriation of grants, donations, and other resources
received in the current fiscal year. Staff recommends that the Fiscal Year 2002 Appropriation be
amended to accomplish the following purposes:

Section 1. The reappropriation of monies to pay for commitments, in the form of
encumbrances, established prior to June 30, 2001, but not paid by that date.
Encumbrances totaling $5,280,330 include $3,729,754 of General Fund obligations
for purchase orders authorized and issued but not paid by year end; $1,409,622 of
Equipment Replacement Reserve Fund obligations (primarily for vehicles and
equipment ordered in FY 2001 but not delivered until FY 2002); and $140,954 of
Alexandria Transit Company obligations.

Section 2. The reappropriation of grant revenues authorized in Fiscal Year 2001 or earlier, but
not expended or encumbered as of June 30, 2001. Of the $13,608,257 previously
appropriated $9,314,060 is associated with Housing and includes $2,571,725 in
federal grant monies (Community Development Block Grant and HOME
Investment Partnerships Program), $6,457,721 in Housing Trust Fund monies, and
$284,614 in non-federal program income. $2,129,205 is associated with Human
Services for Youth, Aging and Social Services programs; $917,589 is associated
with the ACCESS, HUD and other grants in Mental Health, Mental Retardation
and Substance Abuse; and $588,135 is associated with Transportation



Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 9,

Environmental Services, primarily in Federal funds, to finance various capital
projects.

The appropriation of grant revenues accepted or adjusted in FY 2002, but not yet
appropriated. A listing of grants is included as (Attachment II) and totals
$1,029,419.

The reappropriation of balances remaining as of June 30, 2001, in donation
accounts or activities. Of the $1,712,226 reappropriated, $665,829 is associated
with the seized asset programs for the Police Department and the Commonwealth
Attorney’s Office; $233,389 is from the Department of Human Services primarily
for Aging and Youth programs; $220,159 is associated with Historic Alexandria
donations including Gadsby’s Tavern, the 250% Anniversary, Fort Ward, the Black
History Resource Center and the Lyceum; $90,275 is associated with the
Recreation Department primarily for the living landscape and King Street Gardens
projects. The City is obligated to use these monies for the specific purposes for
which they were donated.

The appropriation of $16,431 of General Fund balance. This appropriation
includes; $12,474 of revenues earned in excess of budget estimates for Historic
Alexandria; and $3,957 of revenues from the sale of publications by the City Clerk
and Clerk of Council. .

The appropriation of $18,634 of intergovernmental revenue to the Library. This
adjustment represents additional state grant funding to the library.

The appropriation of $600,000 of Equipment Replacement retained earnings for
vehicle purchases originally approved and appropriated in FY 2001 but not
expended, and not yet appropriated in FY 2002 for Transportation and
Environmental Services.

The appropriation of $890,895 of General Fund balance for the continuation or the
completion of projects authorized in FY 2001 but not yet completed. This
appropriation includes $10,000 for the planned Eisenhower Partnership sign
program; $10,970 for the Marketing Fund to replace funds allocated in FY 2001
but paid in 'Y 2002; $60,000 to continue the Teen Pregnancy Prevention Program;
$60,000 for planned renovations in the Citizen Assistance Office; $10,700 for
Planning and Zoning for the Upper Potomac West Redevelopment Program;
$530,000 for Transportation and Environmental Services, which includes $400,000
to develop the City’s Comprehensive Transportation Policy and Program and
$130,000 for cameras to monitor traffic; $106,000 for Police Department off-site
lease costs; $72,225 in required Home grant match for the Office of Housing; and
$31,000 to Human Services for a one-time grant to ARHA to ensure continuation
of services to elderly residents, pending a decision by HUD on the ROSS grant.

The appropriation of $813,730 in additional bond interest carnings offset by
$813,730 in expenditures for debt service costs resulting from the acceleration by

$24 million of the City’s bond issuance through the July 2001 bond issuance.

2



Section 9. The appropriation of $813,730 in additional bond interest earnings offset by
$813,730 in expenditures for debt service costs resulting from the acceleration by
$24 million of the City’s bond issuance through the July 2001 bond issuance.

Section 10.  The appropriation of $409,000 of donations, developer contributions and transfers
of funds. The City received donations and letter-of-credit authority in the amount
of $250,000 for the Versace project, Transportation and Environment Services
received revenues in the amount of $50,000 from Mirant Mid-Atlantic to assist in
safety improvements to the rail crossing at Slaters Lane and Potomac Greens
Drive, and the General Fund transferred $109,000 in FY 2001 from the Library
budget for the Burke Library capital project, which now needs to be appropriated.

FISCAL IMPACT: The ten sections of the ordinance appropriate a total of $24,378,922 as

follows:

Section 1.  Reappropriation of monies encumbered as of June 30, $5,280,330
2001.

Section2.  Reappropriation of expenditures to be funded by grant 13,608,257
revenues.

Section 3.  Appropriation of grant revenues authorized and adjusted 1,029,419
by not appropriated in Fiscal Year 2001.

Section 4.  Reappropriation of residual balances in accounts to be 1,712,226
funded for donations and activities.

Section 5.  Appropriation of General Fund Balance for unbudgeted 16,431
expenditures.

Section 6.  Appropriation of Intergovernmental Revenue to the 18,634
Library.

Section 7.  Appropriation of Equipment Replacement Retained 600,000
Earnings to finance expenses for Transportation and
Environmental services.

Section 8.  Appropriation of General Fund Balance. 890,895

Section9.  Appropriation of use of money and property revenue to 813,730
fund debt service costs for Non Departmental.

Section 10.  Appropriation of donations, developer contributions and 409,000
transfer in.

ATTACHMENTS:

I. Ordinance to Amend Fiscal Year 2002 Operating Budget
II. Listing of Fiscal Year 2002 Grant Adjustments
III. Report of Monetary and Non-Monetary Gifts and Donations



STAFF:

Mark Jinks, Assistant City Manager

D. A. Neckel, Director of Finance

Laura Triggs, Deputy Director of Finance/Comptroller
Carol Moore, Acting Deputy Director/OMB




A+tachmet |

Introduction and first reading: 10/09/01
Public hearing: 10/13/01
Second reading and enactment: 10/13/01

INFORMATION ON PROPOSED ORDINANCE

Title

AN ORDINANCE making provision for the support of the government of the City of Alexandria,
Virginia, and for the payment of municipal expenditures by providing supplemental
appropriations of amounts required to defray certain expenditures and liabilities of the city for
fiscal year 2002, which began on the first day of July 2001 and ends on the thirteenth day of
June 2002.

Summary

The proposed ordinance makes a supplemental appropriation of funds for the operation of the
city government in fiscal year 2002.

Sponsor
Daniel A. Neckel, Director of Finance
Staff

Daniel A. Neckel, Director of Finance
Ignacio B. Pessoa, City Attorney

Authority

§ 3.04(g), Alexandria City Charter

Estimated Costs of Implementation

None

Attachments in Addition to Proposed Ordinance and its Attachments (if any)

None
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ORDINANCE NO.

AN ORDINANCE making provision for the support of the government of the City of Alexandria, Virginia,
and for the payment of municipal expenditures by providing supplemental appropriations of amounts
required to defray certain expenditures and liabilities of the city for fiscal year 2002, which began on
the first day of July 2001 and ends on the thirteenth day of June 2002,

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

Section 1. That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the funds hereafter named the amounts required to defray the expenditures and liabilitics
of the city for which commitments were established in the form of encumbrances or otherwise on or before
June 30, 2001, but which are payable in fiscal year 2002, and for which amounts were appropriated but not
expended in fiscal year 2001, and further that the council does hereby allot the amounts so appropriated to
the several city departments for fiscal year 2002, as follows:

GENERAL FUND

Office on Women $ 4541
Citizen Assistance 85,738
Management and Budget 12,188
18" Circuit Court 2222
Clerk of Courts 142,612
18™ General District Court 4,474
Juvenile and Domestic Relations District Court 10,045
Sheriff 36,809
Information and Technology Services 752,972
Finance 457.290
City Clerk and Clerk of Council 2,200
Personnel 33,570
City Manager 25,000
Planning and Zoning 276,111
City Attorney 700
Registrar of Voters 17,439
General Services 126,602
Transportation and Environmental Services 657,228
Fire 16,443
Police 362 586

Health 12,286



Human Services $ 191,060

Human Services Contributions 350
Office of Historic Alexandria 59,910
Recreation and Cultural Activities 55,197
Non-Departmental 384,181
Total General Fund $3.729.754

EQUIPMENT REPLACEMENT RESERVE FUND

Shenff $ 4360
Court Services Unit 17,605
Transportation and Environmental Services 159,022
Fire 085,511
Police 1,300
Recreation and Cultural Activities 241,824
Total Equipment Replacement Reserve Fund $ 1,409,622
COMPONENT UNIT
Alexandria Transit Company $ 140954
Total Component Unit $ 140,954

Section 2. That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the fund hereafier named the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city for fiscal year 2002, the source of such amount being external grant
awards for which the proceeds were received or accepted prior to June 30, 2001, but which were not
expended by such date, and further that the council does hereby allot the amount so appropriated to the
several city departments for fiscal year 2002, as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $ 107,338
Commonwealth’s Attorney 239,508
Clerk of the Court 40,324
Human Rights 84,519
Transportation and Environmental Services 588,135
Fire 69,907
Police 37,277
Housing 9,314,060
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Mental Health/Mental Retardation/Substance Abuse $ 917,589

Human Services 2,129.205
Office of Historic Alexandria 56,221
Recreation 24,174
Total Appropriation $13.608,257

SPECIAL REVENUE FUND

APPROPRIATION:
Office on Women $ 107,338
Commonwealth’s Attorney 239,508
Clerk of the Court 40.324
Human Rights 84519
Transportation and Environmental Services 588,135
Fire 69,907
Police 37,277
Housing 9,314,060
Mental Health/Mental Retardation/Substance Abuse 917,589
Human Service 2,129,205
Office of Historic Alexandria 56,221
Recreation 24174
Total Estimated Revenue $13.608.257
Section 3. That the Council of the City of Alexandria, Virginia, does hereby make provision and

appropriate to the Special Revenue Fund hereafter named the amount hereafter stated that is required to
defray certain expenditures and liabilities of the city for fiscal year 2002, the source of such amount being
external grant awards for which the proceeds were authorized and adjusted after July 1, 2001, but not
appropriated, and further that the council does hereby allot the amount so appropriated to the several city
departments for fiscal year 2002 as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $(7,902)
Commonwealth’s Attorney (54,356)
Court Service Unit (816)
Sheriff 26,008

Transportation and Environmental Services 12,500

Police 157,135

Housing 77,586



Mental Health/Mental Retardation/Substance Abuse
Health

Human Services

Office of Historic Alexandria

Total Estimated Revenue

SPECTAL REVENUE FUND

APPROPRIATION:

Office on Women

Commonwealth’s Attorney

Court Service Unit

Shenff

Transportation and Environmental Services
Police

Housing

Mental Heaith/Mental Retardation/Substance Abuse
Health

Human Services

Office of Historic Alexandria

Total Estimated Revenue

$ 313,551

(129,656)
583,594
51,775

—_—

$1.029.419

$ (7,902)
(54,356)
(816)
26,008
12,500
157,135
77,586
313,551

(129,656)
583,594
51,775

—_—

$1,020419

Section 4. That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the fund hereafter named the amount hereafter state that is required to defray certain
expenditures and liabilities of the city in fiscal year 2002, the source of such amount being the residual
balances accumulated as of June 30, 2001, in accounts for donations and activities, and further that the
council does hereby allot the amount so appropriated to the several city departments for fiscal year 2002, as

follows:
SPECIAL REVENUE FUND
ESTIMATED REVENUE-

Office on Women

Citizen Assistance
Commonwealth’s Attorney
Sheriff

Clerk of the Court

Court Service Unit
Finance

Personnel

$ 57289
20,101
30,133
84,079
67.776
32.468
24210
99,432



Transportation and Environmental Services $ 47,128
Fire 2,200
Police 635,696
Mental Health/Mental Retardation/Substance Abuse 17,606
Health 47,839
Human Services 233,389
Office of Historic Alexandria 220,159
Recreation 90,275
Alexandria Library Donations 2.446
Total Estimated Revenue $ 1,712,226
SPECIAL REVENUE FUND
APPROPRIATION:
Office on Women $ 57289
Citizen Assistance 20,101
Commonwealth’s Attorney 30,133
Sheriff 84,079
Clerk of Courts 67,776
Court Service Unit 32,468
Finance 24210
Personnel 99 432
Transportation and Environmental Services 47,128
Fire 2,200
Police 635,696
Mental Health/Mental Retardation/Substance Abuse 17,606
Health 47,839
Human Services 233,389
Office of Historic Alexandria 220,159
Recreation 90,275
Alexandria Library Donations 2.446
Total Appropriation $1.712.226
Section 5. That the Council of the City of Alexandria, Virginia, does hereby make provision for

and appropriate to the General Fund the amount hereafter stated that is required to defray certain
expenditures of the city for fiscal year 2002, the source of such amount being undesignated General Fund
Balance, and further that the Council does hereby allot the amount so appropriated to the several city
departments, as follows:

/D



GENERAL FUND

ESTIMATED REVENUE:

Undesignated General Fund Balance § 16431
Total Estimated Revenue § 16431
APPROPRIATION:

City Clerk and Clerk of Council $ 3,957
Office of Historic Alexandria 12.474
Total Appropriation $ 16431

Section 6. That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the fund hereafter named the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city for fiscal year 2002, the source of such amount being intergovernmental
revenue, and further, that the council does hereby allot the amount so appropriated for fiscal year 2002 as
follows:

COMPONENT UNIT
ESTIMATED REVENUE:
Intergovernmental Revenues 3 18.634
Total Estimated Revenues $ 18634
APPROPRIATION:
Component Unit Library § 18,634
Total Appropriation $ 18634

Section 7. That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the fund hereafter stated the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city for fiscal year 2002, the source of such amount being Equipment
Replacement Fund Retained Earnings and further, that the council does hereby allot the amount so
appropriated to the various city departments for fiscal year 2002 as follows;

EQUIPMENT REPLACEMENT FUND

ESTIMATED REVENUE:
Retained Earnings-Equipment Replacement Fund $ 600,000
Total Estimated Revenue $ 600,000
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APPROPRIATION:

Transportation and Environmental Services $ 600,000
Total Appropriation $ 600,000
Section 8. That the Council of the City of Alexandria, Virginia, does hereby make provision for

and appropriate to the fund hereafter stated the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city for fiscal year 2002, the source of such amount being Designated
General Fund Balance, and further, that the council does hereby allot the amount so appropriated, as follows:

GENERAL FUND

ESTIMATED REVENUE:

Designated General Fund Balance $ 890,895
Total Estimated Revenue $ 890.895
APPROPRIATION:

Citizens Assistance $ 60,000
Planning and Zoning 10,700
Transportation and Environmental Services 530,000
Police 106,000
Office of Housing 72,225
Human Services 31,000
Non-Departmental 80,970
Total Appropriation $ 890.895
Section 9. That the Council of the City of Alexandria, Virginia, does hereby make provision for

and appropriate to the fund hereafter named the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city of fiscal year 2002, the source of such amount being Use of Money and
Property, and further, that the council does hereby allot the amount so appropriated for fiscal year 2002 as

follows:

GENERAL FUND
ESTIMATED REVENUE:.
Use of Money & Property $ 813.730
Total Estimated Revenue $ 813,730
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APPROPRIATION:

Non Departmental $ 813.730

—_—— = =

Total Appropriation $ 813.730

Section 10.  That the Council of the City of Alexandria, Virginia, does hereby make provision for
and appropriate to the fund hereafter named the amount hereafter stated that is required to defray certain
expenditures and liabilities of the city of fiscal year 2002, the source of such amount being Use of Money and
Property, and further, that the council does hereby allot the amount so appropriated for fiscal year 2002 as
follows:

CAPITAL PROJECTS FUND

ESTIMATED REVENUE:

Donations $ 250,000
Developers Contribution 50,000
Transfer in From General Fund 109,000
Total Estimated Revenue $ 409.000
APPROPRIATION:

Capital Projects $ 409.000
Total Appropriation $ 409,000

e e——

Section 11.  That this ordinance shall be effective on the time and upon the date of its enactment.

KERRY J. DONLEY

Mayor
Introduction: 10/9/01
First Reading: 10/9/01
Publication:
Public Hearing:
Second Reading:

Final Passage:
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